
Strategic choices for your 
SAP S/4HANA Deployment

Key success factors to consider when planning 

for S/4HANA success

Majority of Chinese companies 

have difficulties in obtaining 

comprehensive data relating to 

business risks, tax implications, 

and financial forecasts and 

projections.

Source: PwC 22nd CEOSurvey China report 

Innovation requires a data driven 

platform, with the requisite finance 

and supply chain processes, to 

protect existing and create new 

business models

Source: PwC CIO Survey

Pursuing new business models, 

meeting new customer 

expectations, remaking their 

operating model, or forging new 

alliances, technology was an 

essential part of strategy

Source: PwC CEO Survey

SAP S/4HANA

S/4HANA is the latest generation of the SAP Business 

Suite, characterised by streamlined transactions, a 

better user experience, simplified data flows, and new 

functionality. 

These new technologies, leveraged with strategic 

insight, can unlock new opportunities, evolve business 

processes, or solve previously intractable challenges. 

By leveraging SAP S/4HANA, organisations can to 

make the strategic leap forward, but the road to get 

there can be challenging.

What are the advantages to move to SAP 

S/4HANA?

• Prepare for upcoming, rapid technology evolution 

through Internet of Things, Artificial Intelligence, and 

Blockchain Solutions

• Evolve processes via Robotic Process Automation, 

Shared services impacting Finance, HR, 

Procurement and more

• Develop a data-driven decision making organisation 

through embedded analytical tools

• Reduce complexity—simplify data flows, business 

processes, and technology environments

• Digital-age talent retention

The most successful programs are 

business led with high executive team 

engagement 

Create an inclusive and collaborative 

environment to navigate geographic or 

functional silos

Focus on benefits management and 

value delivery from day 1

Proactively plan for data migration and 

data strategy early

Develop strong program governance to 

enable a holistic delivery approach

It is about providing the right control and 

the right business insight to the right 

people



Introducing PwC’s 
roadmap to S/4HANA transformation

Our business integration 

approach to make your ERP 

transformation successful:

Standardise processes 

& controls

Build the technical solution

Prepare organisation for 

change

Manage implementation 

& buisiness risk

Support transition
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Define the business case

• Strategic objectives

• Industry and 

technology trends

• Define value and benefits 

point of view

Identify the right 

S/4HANA solution 

• Identify capability requirements

• Fit to Standard vs. Fit to Gap

• Identify OnPrem, Cloud or 

Hybrid approach

Define the roadmap, 

focusing on value delivery

• ERP instance strategy

• Global template approach

• Deployment approach

Transform business and 

integrate technical solution

• Realising your business case

• Business integration

• Getting your business ready

• Sustaining the transformation
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Bring perspective to your 

Global Operating Model
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