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Background

The digital ecosystem in Mainland China is 

highly complex, characterised by low 

transparency in media advertising 

operational chains. In recent years, there 

have been numerous fraud cases reported 

in various industry sectors within the field of 

media advertising. These cases have 

resulted in significant financial losses and 

reputational risks for media advertisers.

Media advertising fraud cases in recent years

4A media agency –

RMB 700+ million in total

A FMCG client –

RMB 10 million in total

A financial institution client –

RMB 7 million in total

Senior executives of a well-

known advertising agency 

group were involved in 

commercial bribery with certain 

media suppliers.

The media manager was 

reported for engaging in 

commercial bribery with an 

outdoor media supplier.

A financial institutional client 

engaged in commercial bribery 

with nine advertising agencies, 

exploiting their authority during 

the sourcing and renewal of 

advertising services.

A FMCG client – Undisclosed

amount of money

An auto client – Undisclosed

amount of money

An Auto Client - Undisclosed 

amount of money

A senior manager of the Media 

Procurement Department was 

identified as having taken 

advantage of his authority to 

obtain inappropriate benefits 

and kickbacks from vendors.

The marketing director was 

reported for engaging in 

commercial bribery with a DSP 

supplier and being involved in 

money laundering activities 

through fictitious DSP suppliers.

The Head of the Marketing 

Department was reported for 

engaging in commercial bribery 

with a media supplier.

… …

Data source: Public information



The exposure of fraud cases 

usually attracts public 

attention and can damage 

the reputations of agencies, 

downstream suppliers, and 

media advertisers.

The entire media advertising 

chain involves multiple 

parties, but there is a lack of 

transparency in the process, 

which leads to increased 

compliance and fraud risks.

The redundant media 

advertisement ordering 

channels often result in 

overstated purchase costs 

(unreasonable service fees 

or purchase price markups), 

which directly infringes the 

financial interests of media 

advertisers.
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What we’ve seen 

behind these cases

Due to a lack of compliance requirements 

for managing media agencies and a 

dedicated function overseeing the entire 

advertising process in operational details, 

media advertisers are facing significant risks.

Overstated 

cost

Compliance 

risk

Reputation 

risk
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PwC’s end-to-end solutions assist media advertisers managing various risks and optimising efficiency

PwC Media 

Assurance 

Services

Pitching Management of
Media Agencies

• Evaluate media agencies invited to bid.

• Establish and standardise the 

pitch process.

• Audit the pitching results.

Media Process 

Optimisation

• Establish a risk mitigation system.

• Automate the placement process.

• Streamline media placement processes 

and risks.

Real-Time Review of

Advertising Placement

• Evaluate the reasonableness of media 

KPIs settings.

• Conduct transparency audits on 

agency channels.

• Assess the effectiveness of the media 

investment.

Media Advertisement 

Production Review

• Real-time audit of advertising 

production costs.

• Streamline the advertising production process.

Advertising

Strategy Evaluation

• Evaluate advertising strategies.

• Analyse the execution.

• Assess the overall performance

of the agency.

Review and Verification 

of Media Advertisement               

Monitoring

• Real-time monitoring of advertising 

placements.

• Review third-party monitoring reports.

Advertisement Performance            

/Effectiveness Evaluation

• Analyse advertisement placement results.

• Track advertisement placements for cost 

savings.

• Benchmark advertisement prices in the 

industry.

• Confirm and review prices and discount rates.

• Establish a media placement dashboard. 

Financial Audit for               

Advertisement 

• Compliance of agency contracts.

• Compliance with agency payment cycles.

• Accuracy and compliance of advertisement 

placements.

• Accuracy and completeness of 

placement rebates.

KOL Review 

Assessment

• Evaluate KOL quality and brand fit.

• Compliance and reasonableness 

assessment of KOL prices.

• Review and assess of KOL 

performance.
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Our value 

to media 

advertisers

It’s recommended for media advertisers to promptly review their internal media advertising management 

process to identify potential risks and vulnerabilities.

PwC provides end-to-end media assurance solutions, empowered by PwC’s deep-dive media management 

know-how and our proprietary digital toolkits, We can help media advertisers in developing and 

strengthening their end-to-end media advertising management processes, thereby optimising the effectiveness 

and efficiency of their media spending.

Effective cost management

• Enhance the effectiveness of advertising 

placements.

• Manage the costs of media advertising 

placements.

• Continuous effective process 

management and optimisation.

• Optimise purchase strategies.

Effective performance optimisation

• More effective combinations of media 

advertisement placement.

• Enhance the actual publication 

rate of advertising.

• Optimise conversion rate.

• Optimise return 

on investment.
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PwC’s strength: SwaS “Product with a Service”

PwC Media Performance Analytics Platform (MPAP) is PwC’s proprietary tool designed for 

clients in the China market. The tool aims to assist clients in effectively managing media 

advertising activities.

Highlights of the MPAP:

• Integrated media advertising databank

• Big data analysis to evaluate media advertising performance and ROI

• Rich media advertising risk identification and audit rules

• Visualisation of multi-dimensional analysis scenario

• Automated tools for enhanced management efficiency

• Customisable according to client needs

Overall Performance
Analysis of Advertising 

Performance

Discount Analysis

Spot plan Pre-review Module

Spot Analysis

Risk Review Module

Agency Profiling Bidding Facilitator

This tool consolidates information 

from various phases of media 

advertisement placements. 

Through analysis and risk 

identification, it enhances the 

management of advertisement 

agencies, further improving the 

precision of media advertisement 

placements.

Through multidimensional data 

analysis, data mining, and model 

analysis, it can efficiently and 

accurately identify areas of 

weakness in media advertising 

placement, allowing timely 

optimisation of strategies.

This tool significantly reduces the 

time required for data collection, 

making it more convenient to 

query, organise, and report 

advertising placement data 

through integrated data.

The spot plan audit module, based 

on comprehensive audit rules, 

assists clients in  precisely 

identifying issues and risks during 

the placement process, along with 

their financial impacts and 

adjustment suggestions.

Risk 

Identification

Enhance 

Effectiveness

Strategy

Optimisation

Assistance in 

Management
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George Lu

PwC Mainland China and Hong Kong                           

Digital Trust & Risk –

Digital Trust and Analytics Leader

+86 (21) 2323 2110

george.l.lu@cn.pwc.com

Contacts

Jennifer Ho

PwC Asia Pacific Risk Services Leader,

PwC Mainland China and Hong Kong 

Digital Trust & Risk Leader

+852 2289 2919

jennifer.cw.ho@hk.pwc.com

Charlie Fu

PwC China South Digital Trust and Risk Leader

+86 (775) 8261 8892

charlie.fu@cn.pwc.com
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Philip Yang

PwC China North Digital Trust and Risk Leader 

+86 (10) 6533 5868

philip.yang@cn.pwc.com

Jasper Xu

PwC China Central Digital Trust and Risk Leader

+86 (21) 2323 3405

jasper.xu@cn.pwc.com



This content is for general information purposes only, and should not be used as a substitute for consultation with 
professional advisors.

© 2024 PricewaterhouseCoopers Business Consulting (Shanghai) Co. Ltd ("PwC"). All rights reserved. PwC refers to 

the China member firm, and may sometimes refer to the PwC network. Each member firm is a separate legal entity. 

Please see www.pwc.com/structure for further details.

For more information, please visit:

https://www.pwccn.com/en/services/audit-and-assurance/risk-assurance/digital-trust-analytics.html


	PPT
	Slide 0
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7


