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Description of data/industry used in this report

Data source

• Data used in this report are based on the information provided by the 

ChinaVenture, Mergermarket, PEdata database, Thomson Reuters, 
internet search, and PwC analysis, unless otherwise noted;

Deal value/ deal size

• The deal value appearing in this report is from the disclosed transaction 

data in the data source. Values are rounded off; Lack of detailed 
information about transaction size may affect the completeness of this 

analysis. For transaction size disclosed in the form of divisors show in the 
table below, we used corresponding rounded figures in our calculation and 

analysis.

• In order to make them comparable, the foreign currency amounts are 

converted into Rmb amounts according to the mid-market  exchange rate 
announced by the Bank of China on the deal announcement dates.

• The average deal amount mentioned in this report only consider the deals 

which have disclosed deal amount.

• The deal volume in this report comes from disclosed transactions in the 
data sources.

Location

• Location is determined by the location of the transaction target, that is, the 

actual registered location of the target company.

Investor type

• Strategic investors represent companies aiming to integrate the industry, 
expand the market or diversify their business scope. They usually 

incorporate the target companies’ business into their own business scope 
after completing the deal;

• Financial investors refer to investors aiming to gain profit from future 

transactions, usually consisting of various private equity funds (“PE”) and 
venture capital fund (“VC”).1
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Disclosed fund raising amount Converted amount (Rmb)

A few  millions 1,000,000

Nearly ten millions 8,000,000

Tens of millions 10,000,000

Nearly a hundred of millions 80,000,000

Hundreds of millions 100,000,000



Deal location

• Domestic: Deals took place within China, both the investors and the target 

companies are Chinese individuals or enterprises;

• Outbound: Buy-side are Chinese investors and the target companies located 

overseas;

• Inbound: Buy-side are overseas investors while the target companies located in 

China.

Industry description

• In our analysis of M&A trends of the China’s telecom industry, we focused on four 

segments according to the structure of the industry and the concentration of M&A 

transactions, which are telecom equipment suppliers, telecom operators, IDC and 

cloud computing, and IoT.

✓ Telecom equipment suppliers: Telecom equipment can be classified into 

master devices, transmission equipment (wired and wireless transmission), 

auxiliary equipment, test equipment and terminal equipment according to their 

functions. In this report, we analyzed mainly the M&A transactions of master 

devices and transmission equipment given their important roles in 5G 

deployment;

✓ Telecom operators: From a geographic perspective, operators have stronger 

local advantages. Entry barriers of telecom industry varied by country. In this 

report, the target companies in this segment were mainly the top 3 telecom 

operators and broadband companies in mainland China;

✓ IDC: Internet Data Centre (IDC), based on the network, provides the 

foundation for operation and maintenance of equipment for centralised

collection, storage, processing, and transmission of data and related services. 

The M&A transactions in this report included deals related to not only IDC 

companies, but also the companies providing server hosting, CDN services, 

and other value-added service to IDC companies;

✓ Cloud computing: Cloud computing is an internet-based computing method. By 

this method, hardware and software resources can be shared by any computers 

and other devices as needed. Cloud computing can be classified as IaaS, PaaS 

and SaaS based on key technology used, or by public cloud, private cloud and 

hybrid cloud based on operation mode;

✓ IoT (Internet of Things) refers to the achieving of intelligent management and 

monitoring through the interaction of information equipment and internet;

✓ Others include telecom network design, upgrading, and technology advisory. 

We do not discuss these segments in this report due to their lower proportion 

in M&A deals.
2
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Overview of the development of 
China’s telecom industry 



New infrastructure policies set the tone, 

favoring 5G and the telecom industry

• The telecom industry is one of the core components of 
the country's new infrastructures. In 2019 and 2020, the 

country has repeatedly emphasized encouraging and 
accelerating the development of the telecom industry:

➢ In March 2019, the government work report of the 
National Two Sessions proposed to strengthen the 
construction of information infrastructure;

➢ In December 2019, the Central Economic Work 
Conference again emphasized that it is necessary to 
strengthen the construction of strategic and network-

based infrastructure, and steadily promote the 
construction of telecom networks;

➢ On January 3, 2020, the State Council executive 
meeting proposed to introduce new infrastructure 
investment support policies such as information 
networks to promote smart and green manufacturing;

➢ In February 2020, the Political Bureau of the Central 
Committee proposed to accelerate the development 

of 5G networks, industrial Internet; On March 4, the 
Standing Committee of the Political Bureau of the 
Central Committee once again emphasized speeding 
up the construction of new infrastructure such as 5G 

networks and internet data centers;

➢ In April 2020, the National Development and Reform 

Commission clarified that the IoT is an important part 
of the new infrastructure construction from the 
positioning of strategic emerging industries. The 
Ministry of Industry and Information Technology also 

issued the "Notice on Further Promoting the 
Comprehensive Development of the Mobile Internet 
of Things" in May 2020, further clarifying the 
development route of the industry.

➢ The "14th Five-Year Plan“ required the systematic 
deployment for new infrastructures, speeding up the 
construction of 5G, industrial Internet, and big 
internet data center.

Telecom industry driven by increased capital 
expenditures of telecom operators

• 2020 is the first year of large-scale 5G network 
construction. In response to the "new infrastructure" 
call, telecom operators have jointly built and shared 
network to accelerate the construction and coverage of 

5G networks. Although a sudden COVID-19 at the 
beginning of the year temporarily affected the progress 
of 5G construction, China’s overall 5G construction still 
exceeded expectations. As of December 2020, over 

600,000 new 5G communication stations have been 
completed, and telecom operators have achieved their 
2020 5G construction goals ahead of schedule. More 
than 700,000 5G communication stations have been 

opened nationwide, and 5G networks cover major cities 
and key counties across the country.

“
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Overview of the development of 
China’s telecom industry 

Source: annual report of three major telecom operators and PwC analysis

Note: the capax of 2020 was forecasted.

In early 2020, the sudden outbreak of COVID-19 swept China, causing a 

temporary delay in the construction and development of its telecom 

industry. However, as the government continued to bring forward policies 

on “new infrastructure”, capital expenditure increased, and the telecom 

industry became one of the few industries that benefited from the 

epidemic.

In the second half of 2020, due to the friction in international politics and 

trade, the market witnessed a decline. Nevertheless, the benefits brought 

by the advanced domestic 5G network construction in 2020 started to 

surface. The telecom industry gradually recovered from the adverse 

impact of the overseas environment, and achieved good overall 

business results in 2020.
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Overview of the development of 
China’s telecom industry (cont’d)

Telecom industry driven by Increased capital 

expenditures of telecom operators (cont’d)

• In 2020, the three major telecom operators and China 
Tower made a total of Rmb407.2 billion fixed asset 

investment, an increase of 11% over the previous year. 
The capital expenditure growth rate of the three major 
telecom operators in 2020 has reached the highest 
level in the last five years. Driven by the capital 

expenditure of telecom operators, 5G will also lead the 
telecom industry into a new round of expansion cycle.

Challenges and opportunities for telecom 

equipment suppliers amidst turbulent 
international political and trade environment

• Since Q2 2020, the COVID-19 has spread rapidly 
overseas. Overseas market demand has been weak, 
and Sino-US friction has intensified. In August 2020, the 
United States proposed a "5G Clean Network" plan to 

exclude Chinese applications and boycott China's 5G 
telecom equipment.

• In September 2020, the ban of US Department of 
Commerce officially took effect against Huawei, 
intending to cut off Huawei's global chip supply chain. 
Presently, many companies including Google, 

Qualcomm, Microsoft, TSMC and others have 
suspended cooperation with or supply to Huawei. 
Huawei was removed from the membership list by 
relevant international telecom associations. Britain, 

Australia, Italy and other countries have prohibited their 
domestic telecom operators from purchasing Huawei 
5G equipment.

• Huawei packaged and sold its Honor mobile phone 
business in November 2020 to tide over the difficulties. 
European and American sanctions on telecom 

equipment suppliers such as Huawei have created 
certain obstacles to the supply and demand of China’s 
high-tech industries in the short term. But in the long 
run, it will promote industries that are highly dependent 

on international supply at this stage, such as some 
telecom components, to accelerate the pace of 
domestic substitution.

• The State Council issued the semiconductor industry 
development support policies in August 2020, and the 
Ministry of Finance and other departments jointly 
announced in December 2020 to reduce or exempt the 

income tax of enterprises engaged in semiconductor 
design and manufacturing industries. Those policies will 
bring related industries to a period of rapid 
development.

• With the end of US election, the market's expectations 
of industry uncertainty have been reduced. We believe 

that Sino-US relations and the overseas epidemic in 
2021 will still make the overseas business environment 
more uncertain for our domestic telecom equipment 
suppliers.

With the lead of cloud service and IoT, 
commercialization of 5G application 

accelerates, as well as the development of 
industry chain is fully activated

• In 2020, despite the COVID-19 has swept the world and 
brought negative impacts to the economy and society, it 
has accelerated the digital and online transformation of 
various fields. the demand for data traffic and quality 

have also been increased. At the same time, the 
popularization of 5G and the surge in demand for cloud 
computing in various fields will enable a rapid increase 
in data traffic in 2020, increasing the activity of the data 

traffic-related industry chain.

• The COVID-19 has also accelerated the landing market 

process of 5G applications. 5G applications not only 
reflect the public’s demand for epidemic prevention 
efficiency, but also promote the acceleration of 
applications such as "5G + HD video", "5G + 

telemedicine", "5G + smart prevention and control", and 
other fields as well. For example, in April 2020, China 
Mobile launched 5G at the Mount Everest camp at an 
altitude of 6,500 meters to help mountaineering teams 

measure the height of Mount Everest. In December 
2020, the world’s first 5G vehicle, GAC AION V, 
achieved mass production. The development of other 
industries will reversely promote demand and 

investment in segments such as telecom equipment 
suppliers, cloud computing, and the IoT.



Review and outlook of M&A 
activities in China’s 
telecom industry (2016~2020)

1. Summary of China’s telecom 
industry’s M&A activities
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1.1 A snapshot of M&A deals in 
China telecom industry

Source: PEDATA, ChinaVenture, Mergermarket, Thomson Reuters, other deal information disclosed on the internet and PwC analysis
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A snapshot of M&A deals in 

China’s intercom industry

Average deal value

Deal value in 2019 averaged 

Rmb290 million, which 

increased to Rmb1.18 billion 

in 2020. 

Deal value

The revealed deal value in 

total was approximately 

Rmb454.3 billion; deal value 

in 2018 and 2019 was 

Rmb58 billion and Rmb37 

billion, respectively, and 

surged to Rmb175 billion in 

2020.

Investor types

Nearly 62% of the cumulative

deal value was contributed

by strategic investors.

Deal volume

Cumulative number of deals 

totaled 732, of which 126 and 

148 took place in 2019 and 

2020 respectively.

Inbound and 

Outbound deals

Accumulated inbound and 

outbound deal volume was 

46, of which only 8 took place 

in 2020.

Geographic focus

Among domestic 

transactions, over 60% of the 

target companies were 

located in Beijing, Shanghai 

and Guangdong province.

Mega deals

68 mega deals (with 

individual deal value of over 

Rmb1 billion) approximated 

Rmb350 billion.

Popular sectors

In 2020, telecom equipment 

suppliers segment continued 

to gain popularity
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1.1 A snapshot of M&A deals in 
China telecom industry (cont’d)

9

Avg. deal value 4.0 6.8 5.5 2.9 11.8

Overview of China’s telecom M&A 

transactions

In 2020, 148 telecom M&A deals were disclosed in China. 
The total deal value reached Rmb175 billion, the highest in 

the past five years, mainly due to three mega deals with 
deal value of 10 billions above in telecom equipment 
supplier segment: 1) Huawei‘s sale of Honor (deal value: 
Rmb100 billion), 2) TCL’s acquisition of Zhonghuan

Electronics (deal value: Rmb12.5 billion), and 3) ZTE’s 
private placement of Rmb11.5 billion.

The deal value excluding the three large transactions 
mentioned above was Rmb51 billion, which still exceeded 
the overall level in 2019. While the COVID-19 had a huge 
impact on the world economy, the domestic epidemic 

situation has gradually improved with effective 
governmental control, and the telecom industry has begun 
to recover alongside the recovery of the overall economy. 
The COVID-19 had an impact on the overall M&A of 

China's telecom industry in 2020 like a double-edged 
sword:

• On the one hand, the outbreak of the COVID-19 in 
early 2020 delayed M&As in Q1, but investors began to 
notice the huge investment potential of the telecom 
industries due to multiple upward factors, including: 1) 

the increase in capex of telecom operators; 2) the 
support of " new infrastructure " policies; 3) the 
"relaxation" of the private issue regulations for listed 

companies; 4) the improved withdraw channels 
following the launch of SSE STAR market and 
registration-based IPO system on SZSE ChiNext; and 5) 
the acceleration of 5G applications commercialization 

driven by online economy and surge of data traffic.

• On the other hand, the rapid spread of the COVID-19 

has led to weak demand in overseas markets, and the 
intensified Sino-US trade friction has continued to 
deteriorate the overseas business environment, which 
presents both opportunities and challenges to the 

leading players and growing enterprises. As a result, 
investors have adopted a wait-and-see attitude, with 
more cautious investment behaviors.

The overall deal value and volume of China's telecom 
M&As in 2020 have shown the following trends:

• Overall deal value: After excluding three super-mega 

deals, the deal value of telecom equipment supplier 
segment reached Rmb34 billion in 2020, a significant 
increase from 2019. In the remaining three major 

segments, only the telecom operator’s deal value has 
increased compared to 2019, while the total deal value 
of other segments has declined. 

• Total deal volume: The total number of disclosed 

transactions in 2020 increased by 22 from 2019, which 
was still mainly contributed by the telecom equipment 
supplier segment. Other segments have basically 

shown a downward trend over the years.

Source: PEDATA, ChinaVenture, Mergermarket, Thomson Reuters, other deal information disclosed on the internet and PwC analysis

2016 – 2020 China telecom M&A transactions by segments
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1.1 A snapshot of M&A deals in 
China telecom industry (cont’d)

Overview of M&As by segments

Telecom equipment suppliers 

• In 2020, the telecom equipment suppliers continued to be 
the most active sector in the telecom industry. As the 
result of the new infrastructure policies, China’s overall 5G 

construction in 2020 exceeded expectations. The 
acceleration of the 5G construction process and the large 
capital expenditures of telecom operators boosted 
demand for telecom equipment manufacturers. Investors 

were also chasing targets with high growing potential in 
the industry. 

• At the same time, turbulence in the overseas trading 
environment caused by COVID-19 and political factors 
since Q2 2020, along with the "relaxation" of the private 
issue regulations for domestic listed companies, jointly 

drove investors to invest in leading domestic companies. 
Mega deals in the telecom equipment suppliers segment 
were active, 9 of the top 10  transactions in 2020 focused 
on this segment, accounting for approximately 80% of the 

total deal value in 2020.

IDC & cloud computing

• The overall deal volume and value of IDC and cloud 
computing segment continued to decline from 2018 to 

2020. This was mainly due to changes in investment 
hotspots. In 2018 and 2019, investors were invested in 
SaaS companies, and the IDC sector was continuously 
favored by cross-industry players. 

• In 2020, new infrastructure policies and the explosion of 
data traffic jointly promoted the increase of IDC's short-
term supply. Leading companies in this segment 
accelerated the merger and integration activities, or 

made private issue to attract various financial and 
strategic investors to enter the market. 

IoT

• In 2019, the deal volume and value in the IoT segment 

increased significantly year-on-year, due mainly to 3 
mega transactions. In 2020, many sub-segments in the 
IoT attracted investors. However, the impact of the 
COVID-19 has made investors to become more 

cautious. Except for the private issue of listed 
companies, there were few large transactions, the value 
and volume of transactions have declined as a result.

Telecom operators

• There were fewer M&A transactions for telecom 
operators after China Unicom's mix-ownership reform in 
2017. The increase in deal value in 2020 was caused 
mainly by three large deals.

Other telecom segments

• Other telecom segments included mobile telecom 
network design, optimization, operation and 
maintenance, as well as telecom technology consulting 

and other services. They accounted for a relatively 
small proportion of M&A transactions and will not be 
further discussed.

Deal volume of China telecom M&A transactions

Deal v olume

10

Deal value of China telecom M&A transactions

Rmb in 100 millions

Source: PEDATA, ChinaVenture, Mergermarket, Thomson Reuters, other deal information disclosed on the internet and PwC analysis



No. Target Segment
Deal value

(Rmb)
Funding stage Investor type

1 Huaw ei Honor
Telecom equipment 

supplier
100 billion

Controlling 

acquisition
Strategic

2
Tianjin Zhonghuan

Electronic

Telecom equipment 

supplier
12.5 billion

Controlling 

acquisition
Strategic

3 ZTE
Telecom equipment 

supplier
11.5 billion Private issue Financial

4 Cow ell e Holdings
Telecom equipment 

supplier
4.1 billion

Controlling 

acquisition
Strategic

5 Hengtong Optic-Electric
Telecom equipment 

supplier
4 billion Private issue Financial

6 DBG Technology
Telecom equipment 

supplier
2.2 billion Private issue Financial

7 China Marine Information
Telecom equipment 

supplier
2.1 billion Private issue Financial

8 HyalRoute
Telecom equipment 

supplier
1.9 billion

Non-controlling 

acquisition
Strategic

9 Shuzhi AI IoT 1.6 billion
Non-controlling 

acquisition
Financial

10 SGITG
Telecom equipment 

supplier
1.5 billion Private issue Financial

Mega deals in China’s telecom industry in 2020 (80% of the total disclosed deal value）

Source: PEDATA, ChinaVenture, Mergermarket, Thomson Reuters, other deal information disclosed on the internet and PwC analysis

1.2 Mega deals
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No. Target Segment
Deal value

(Rmb)
Investment type Investor type

1 Tsinghua Tongfang IoT 7 billion
Controlling 

acquisition
Strategic

2 iFlyTek IoT 2.9 billion Private issue Financial

3 Xiangjiang Technology IDC & cloud computing 2.3 billion
Controlling 

acquisition
Strategic

4 Mininglamp IDC & cloud computing 2 billion Round D Financial

5 iTeaQ IDC & cloud computing 1.5 billion
Controlling 

acquisition
Strategic

6 Huaw ei Marine Netw orks
Telecom equipment 

supplier
1 billion

Controlling 

acquisition
Strategic

7 Qianxun SI IoT 1 billion Round A Financial

8 Asia Satellite
Telecom equipment 

supplier
0.9 billion

Controlling 

acquisition
Financial

9 iHandy IDC & cloud computing 0.9 billion
Controlling 

acquisition
Financial

10 Huaxun Ark
Telecom equipment 

supplier
0.9 billion

Non-controlling 

acquisition
Financial

Mega deals in China’s telecom industry in 2019 (56% of the total disclosed deal value)

“
2020 was the first year of 5G large-scale construction, and telecom 
equipment suppliers have became the segment that benefited the most, 
accounting 9 seats in the top 10 mega deals of the year. However, IoT 
and IDC & cloud computing dominated the top 10 telecom deals in 2019. 

Industrial investors and cross-industry investors focused on strategic 
acquisitions of industry leaders in 2019. In 2020, mega transactions in 
some degree responded to the relaxation of private issue rules for listing 
companies and mix-ownership reform policies, as well as the 
disadvantages from overseas political and business environment. 
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1.3 Investor types

In the past 5 years, the proportion of deal value and volume for strategic investments have been decreasing. 

However, in terms of average deal value, strategic investment was still significantly ahead of financial 

investment. After excluding two super-mega deals , the historical cumulative average strategic investment deal 

value has reached approximately Rmb555 million while the one for financial investment was approximately 

Rmb435 million. In addition, the total deal value of financial investment in 2020 exceeded strategic investment 

for the first time. 

This was due to the market's enthusiastic response to the "relaxation“ of private issue policies. On one hand, 

financial investors with capital strength, such as public funds, insurance company, asset manager, government-

backed industrial funds, and state-owned enterprise equity funds were keen on refinancing transactions of 

listed companies with lower risks. On the other hand, the refinancing of listed companies required larger capital 

investment thresholds. Several private issue deals in the telecom industry were mainly dominated by financial 

investors, accounting for more than 70% of the total financial investment deal value in 2020, reflecting a change 

in the previous investment scene which was dominated by strategic investors.

Note 1: The chart above did not include those dealswhich investor wasnot disclosed.

“
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Note 2: The % of total deal value and volume as well as avg. deal value calculation excluded three super-mega deals (The Target was Global

Switch (2016), China Unicorm (2017) and Honor (2020), respectively.)

Avg. deal 

value

3.7 1.9 3.7 2.7 4.5 2.3 3.6 2.4 6.2 4.3

2016 – 2020 China telecom M&A transactions overview by investors type

Source: PEDATA, ChinaVenture, Mergermarket, Thomson Reuters, other deal information disclosed on the internet and PwC analysis



Under the catalysis of 5G construction and new infrastructure policies, strategic investors 

in the electronics and information technology as well as internet-related industries in the 
upstream and downstream of the industrial chain have accelerated the integration of the 

industries. The telecom enterprises were also making horizontal investments inside the 
industry. In addition, cross-industries players such as the manufacturing industry were 

interested in the IoT and IDC segments, in pursuit of transformation.

1.3 Investor types (cont’d)

Looking at the strategic investment transactions from 2016 to 2020, the industry 
distribution of strategic investors has shown the following characteristics:

• The industries of strategic investors were mainly telecom, electronics and 
information technology, internet-related industries, and manufacturing industries. 
Other industries mainly included big consumption, media industries, etc.;

• Before 2019, more than half of the strategic investment came from M&A in the 
telecom industry. From 2019 onwards, under the catalysis of 5G and new 
infrastructure policies, related industries in the upstream and downstream of the 
industrial chain and cross-industry investors have invested in the telecom industry;

• In the past three years, investors in the electronics and information technology 
industries have performed well. They were more keen on investment in telecom 
equipment suppliers and the IoT segments, especially in 2019 and 2020, during 
which all of the targets of disclosed deals belonged to telecom equipment suppliers 
and IoT.

• Since 2018, cross-industries players in manufacturing, energy, construction, and 
consumption have sought to transform, and have shown interest in the IoT and IDC 
segments. Most of the deal value of such cross-industries M&A transactions were 
more than Rmb1 billion, except for one transaction in 2018 whereby Shagang
Group acquired all the shares of Suzhou Qingfeng for Rmb23.8 billion.

Note: The chart above did not include those deals in which investor was not disclosed, as well as excluded the divestiture of Honor by Huawei in 2020.

“
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Strategic investors by industry – Deal volume Strategic investors by industry – Deal value

Source: PEDATA, ChinaVenture, Mergermarket, Thomson Reuters, other deal information disclosed on the internet and PwC analysis
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1.4 Deals by geography

In recent years, M&A transactions in China's telecom 
industry have mainly been concentrated in China. In 2016, 
the overseas M&A deal value was relatively large, but it 
decreased significantly. After 2018, there have been only a 

handful of cross-border M&A transactions.

Outbound M&A transactions

• In 2016, outbound deals were concentrated in IDC 
and telecom operators segments, mainly including:

- 1) The Chinese-funded consortium Elegant Jubilee 
acquired the British data center operator Global 
Switch for approximately GBP2.4 billion; 2) China 

Mobile acquired the Thailand telecom operator 
True Corporation for approximately Rmb5.5 billion. 

- In addition to the above-mentioned transactions, 
there were only 3 transactions of over Rmb1 billion, 
2 of which occurred in 2016. The target companies 
were located in Finland and Nigeria. In 2020, a 

new larger transaction included KuangChi's 

USD260 million acquisition of Singapore Hyalroute
Communication.

- The remaining outbound transactions were all 
small in size, and the regions were relatively 
scattered, distributed in countries such as Turkey, 
the United States, Canada, and the United 

Kingdom.

Inbound M&A transactions

• The disclosed cases of inbound M&A have been rare 
in the past five years, including only 4 cases each in 
2017 and 2020, and only 2 cases each occurred in the 

remaining years. 

• Those deals were mostly financial investments, 

except in 2018 where the IoT company Tuya received 
USD200 million in Round C financing led by 
Australia's sovereign fund - Future Fund. The other 
inbound transactions were all small in size. 

“
M&A deals were mainly domestic deals. From 2016 to 2020, 

the cumulated number of domestic transactions accounted for 
94%, while the deal value accounted for 91%. In 2016, the total  

overseas M&A deal value was large, and then decreased 
significantly. After 2018, there were only a few cross-border 

M&As.

Deal value by location Deal volume by location

Deal v alue (RMB in 100 million) Deal v olume

14

Source: PEDATA, ChinaVenture, Mergermarket, Thomson Reuters, other deal information disclosed on the internet and PwC analysis

Note: The chart above did not include those deals in which investor wasnot disclosed.
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“

2.1 Telecom equipment suppliers

Benefiting from the new infrastructure policies and 5G 
construction, M&As in the segment of telecom equipment 
suppliers have grown rapidly since 2018. The total 
transaction value in 2020 (excluding the Huawei – Honor 

deal of Rmb100 billion in November 2020) reached 
Rmb58 billion, which was 4 times greater than 2019’s 
value.

Investors type

• Before 2018, M&As were dominated by strategic 

investors. From 2018 to 2019, while the number of 
financial and strategic investments was similar, the 
deal size of strategic investments was still slightly 
higher than that of financial investments.

• Excluding the Huawei's sale of Honor in 2020, financial 
investments dominated the telecom equipment 

suppliers  for the first time. This was mainly due to the 
relaxation of private issue regulations, financial 
investors such as public funds, insurance companies, 
asset managers, and state-owned PE seeking low-risk 

and relatively high return have taken the investment 
opportunities. Except for such transactions, the number 
of financial and strategic investments was equally 
divided, but the average deal value of financial 

investments (Rmb480 million) was still lower than the 
strategic investments (Rmb750 million).

• Strategic investors of mega deals in 2020 came from 
electronics, information technology, manufacturing,  
and telecom industries, such as TCL, Kuang-Chi 
Technology and China Mobile.

Funding stages

• In 2020, financial investors were more conservative in 
their investment decision-making. The early-round 
(A/B/C) financing deals accounted for only 20%, and a 
large amount of capital was poured into the private 

issue of the leading listed companies engaged in 
telecom equipment manufacturing (the number of 
transactions reached 23).

• At the same time, strategic investors with capital 
strength have accelerated industrial integration by 
expanding their own territory through acquisition and 

maximizing their synergy, resulting in a significant 
increase in the acquisition of controlling rights. Such 
transactions included TCL‘s acquisition of Tianjin 
Zhonghuan Electronic, Luxvisions’ acquisition of 

Cowell. 

M&A deals overview of telecom equipment suppliers 
by investors type

M&A deals overview of telecom equipment suppliers 
by funding stages

16

Av g. deal 

v alue
2.0 2.8 1.8 1.9 15.5

*1： related with the divestiture of Honor by Huawei 

(deal value: RMB 100 billion)

Note2: The chart above excluded the divestiture of Honor by Huawei in 2020.

(Outside: deal v alue, inside: deal v olume)

Source: PEDATA, ChinaVenture, Mergermarket, Thomson Reuters, other 

deal information disclosed on the internet and PwC analysis

*1

Deal v alue (RMB in 100 million) Deal v olume
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Benefiting from the new infrastructure policies and 5G construction, 

M&As in the segment of telecom equipment suppliers have grown 

rapidly since 2018. In 2020, the level of investor risk aversion increased, 

while after excluding the deal of Honordivestiture by Huawei, listed 

company refinancing and M&A transactions of companies at mature 

stages were significantly ahead of other transaction stages.



“
In recent years, M&A deals in telecom equipment suppliers  

segment have been mainly concentrated in China, and only 
three cross-border transactions have occurred. Communication 

network infrastructure, integrated communication solution 
provider, integrated circuit design, intelligent hardware and other 

fields continue to be sought after.

2.1 Telecom equipment suppliers 
(cont’d)

Investment hotspots 

• Telecom network infrastructure, integrated telecom solution 

provider, integrated circuit design, and intelligent hardware 
continue to be sought after. Investors hope to use the target 
company‘s business areas to achieve transformation and 
strategic deployment. Examples of transactions included 

Nanjing Dele’s and Xingyue’s joint acquisition of Dele 
Technology, Luxvisions ’ acquisition of Cowell, and Sichuan 
Tequ Education’s acquisition of Dinglicom.

• Leading companies such as ZTE, Hengtong Optic-electrics, and 
DBG Technology chose to raise funds in the form of private 

issues, mainly for the production of the 5G-related network 
evolution, base stations, optical communications, and RF 
devices.

Outbound deals

• In the past five years, the volume and value of domestic deals 
accounted for 93% and 95%, respectively, and the value of 
outbound deals bottomed out in 2018. While there were a total 

of five cumulative inbound deals, the deal sizes were small. 

• The two outbound deals in 2020 were Huaxi Village Co., Ltd.’s 
investment in Source Optoelectronics to achieve business 
transformation and industrial chain optimization, and Kuang-chi 
Technology’s investment in HyalRoute in order to leverage the 

target company’s advantages in ASEAN optical fiber network 
coverage and to accelerate its own international exposure. 

Overview of the top 10 telecom equipment suppliers deals in 2020

M&A deals of telecom equipment suppliers 
by location

Target company
Deal value 

(Rmb)

Domestic/

Outbound
Investor type Funding stages

As % of total 

telecom equipment 

supplier deal value

Huaw ei Honor 100 billion Domestic Strategic Controlling acquisition 63%

Tianjin Zhonghuan Electronic 12.5 billion Domestic Strategic Controlling acquisition 8%

ZTE 11.5 billion Domestic Financial Private issue 7%

Cow ell e Holdings 4.1 billion Domestic Strategic Controlling acquisition 3%

Hengtong Optic-Electric 4 billion Domestic Financial Private issue 3%

DBG Technology 2.2 billion Domestic Financial Private issue 1%

China Marine Information 2.1 billion Domestic Financial Private issue 1%

HyalRoute 1.9 billion Outbound Strategic
Non-controlling 

acquisition 1%

SGITG 1.5 billion Domestic Financial Private issue 1%

Dinglicom 1.3 billion Domestic Strategic Controlling acquisition 1%

Source: PEDATA, ChinaVenture, Mergermarket, Thomson 

Reuters, other deal information disclosed on the internet and 

PwC analysis
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“
The deal value and volume (excluding two related-party mega 

deals) of IDC & cloud computing M&As were relatively stable in 
2018 and 2019, and declined in 2020. This was mainly due to 

changes in investment hotspots. From 2018 to 2019, financial 
investors have entered the cloud computing sector such as 

SaaS one after another. Cross-industries players have 
continued to favor the IDC sector in the past three years.

2.2 IDC & cloud computing

In the past five years, more than 97% of the disclosed 
transactions in IDC and cloud computing took place in 
China, with only three cross-border transactions. 

Currently, China’s IDC continues to be in the construction 
stage. In the overall telecom M&As, IDC and cloud 
computing segments do not account for a high proportion. 

The overall transaction volume and value (excluding 
special related-party transactions) were relatively stable in 

2018 and 2019, and declined in 2020.

Overview of transaction targets

• In 2018 and 2019, cloud computing coincided with the 
peak of financing. Financial investors have poured into 

the cloud computing sector such as SaaS. Enterprise-
level software companies, IT giants, and even non-
traditional technology companies have all entered the 
cloud market, hoping to seize opportunities in the 

development of the SaaS industry. 

• As one of the strategic directions of the new 

infrastructure policies, the IDC sector has been favored 
by players in the industry and cross -industry in the past 

three years. Its popularity has continued to rise. Due to 
IDC’s asset-heavy attributes, both strategic 
acquisitions and private issue had a large deal size. In 
addition, major cloud computing vendors were 

accelerating the deployment of cloud resources and 
infrastructures. It is expected that the sector will enter 
into an accelerated period for M&As.

Deal value (Rmb in 100 mill ions) Deal volume

M&A deals overview of IDC and cloud computing segment

18

Av g. deal v alue 

excluding *1 related-

party mega deals
1.3 2.8 6.4 6.6 5.1

*1: Two related-party mega deals: in 2016, Elegant Jubilee, acquired Global Switch with GBP2.4 bill ion (approximately Rmb20.6 billion). Later 

in 2018, Shagang Group acquired Elegant Jubilee (now renamed Suzhou Qingfeng) with Rmb23.8 billion.

Target 

company
Year

Deal value 

(Rmb)
Funding stage Main business area

Xiangjiang 

Technology 2019 2.3 bil l ion

Cross-industry 

acquisition IDC equipment

Mininglamo 2019 2 bill ion Round D Big data and AI

iTeaQ 2019 1.5 bil l ion

Cross-industry 

acquisition IDC service

Dr. Peng 

Group 2020 1.5 bil l ion Private issue IDC

Asiainfo

Linkage 2020 1.3 bil l ion

Private issue Software, solution 

provider 

Zhida

Yunchuang 2020 1.1 bil l ion

Integrated 

acquisition IDC

Mega deals of IDC& cloud computing in 2019 and 2020

（ *1）

（ *1）

Source: PEDATA, ChinaVenture, Mergermarket, Thomson Reuters, other deal information disclosed on the internet and PwC analysis
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“
In recent years, M&As were mainly distributed in tier-1 cities and their 

surrounding areas. Other emerging areas may become new M&A 
hotspots. 

Except for 2018, the average deal value of strategic investors was larger 

than that of financial investors. Strategic investors inside the industry 
could further enrich their product lines and expand new regions or new 

customer groups through M&As. Strategic  investors in the non-telecom 
industry hoped to achieve business transformation through M&As.

2.2 IDC & cloud computing 
(cont’d)

M&A transactions were mainly distributed in tier-1 cities 

and their surrounding areas

• Domestic IDC and cloud computing M&A still focused on 

the tier-1 cities and surrounding areas, including Beijing, 

Guangdong, Shanghai, Jiangsu and Zhejiang. The 

transaction value of those areas accounted for more than 

65% of the national transactions. 

• In the past 3 years, transactions have been concentrated 

in Beijing, Central Beijing (Yanjiao), Shanghai, and 

scattered in key regional cities such as Zhenjiang, 

Hangzhou, and Chengdu. IDC is a high-energy-consuming 

industry and required to balance the needs of data center 

construction costs, pow er costs, and customer 

convenience in the future. With regional economic 

development and technological upgrading, other emerging 

regions may become hotspots for M&As.

• The value of deals in Jiangsu province w as signif icantly 

higher than that of other provinces, mainly due to the 

acquisit ion of Suzhou Qingfeng by Shagang Group in 2018. 

For other regions, large-value deals in Beijing and 

Zhejiang mostly involved IDC and value-added services,

w hile ones in Guangdong w ere concentrated in sectors 

such as cloud computing and big data.

Activity of financial investments declined in 2020, and 

strategic investments increased

• In 2019 and 2020, 8 deals w ere conducted by strategic 

investors, accounting for about 50% of the deals made by 

f inancial investors. How ever, the average deal value of 

strategic investors reached Rmb950 million, w hich w as 

signif icantly higher than that of f inancial investors (average 

deal value w as Rmb380 million).

• Limited by the fund size, f inancial investors preferred cloud 

computing, SaaS and other sub-sectors, especially in 2018 

and 2019 w here they actively invested in these sectors. In 

2020, as the 5G construction process accelerated, IDC 

w as included in the “cloud infrastructure“ and strategic 

investors made increasing investments. In addition, the 

new  regulations on private issues of listed companies also 

helped strategic investors to enter the f ield. In 2020, there 

w as 4 private issues, raising a total of Rmb4.05 billion, far 

exceeding 2019’s level (in w hich only one private issue 

occurred, raising approximately Rmb42 million).

Cumulated deal value and deal volume of 
M&A deals of IDC & cloud computing from 
2016 to 2020 by regions in China

Note: The chart above excluded: 1) Elegant Jubilee’s investment in Global Switch in 

2016; 2) Jiangsu Shagang Co., Ltd. acquired Suzhou Qingfeng in 2018.

M&A deals of IDC & cloud computing by investors type

Av g. 

deal 

v alue
Financial

Strategic 1.9

0.4

3.6

2.2

3.4

8.3

12.9

4.2

7.5

3.2

Source: PEDATA, ChinaVenture, 

Mergermarket, Thomson Reuters, other 

deal information disclosed on the internet 

and PwC analysis

Deal v alue (RMB in 100 million) Deal v olume
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“
The deal value and volume of the IoT segment in 2020 was 

slightly lower than in 2019. The targets were more concentrated in 
the sector of industrial intelligent manufacturing solutions, AI and 

intelligent terminal applications. We believe that M&As in the IoT 
segment are expected to become more active under the combined 

effect of policy support, data traffic growth, and 5G applications 
commercialisation.

2.3 IoT

Overview of transactions

• In 2020, affected by the COVID-19 and foreign political 
and trade factors, investors remained cautious. Except 
for private issues of listed companies, there were very 
few large transactions, and the value and volume of 

transactions declined compared with that in 2019.

• In 2020, a change was seen in the transaction scene 

dominated by strategic investors. The total value of 
financial investment accounts for 76%, compared to 46% 
in 2019. Among mega deals in 2020, apart from Zhujiang
Jiuzhou’s strategic investment in Sunsea AIOT, other 

transactions such as Kyland Technology, Haier 
Cosmoplat, Newlink and Shuzhi AI were funded by 
financial investors. 

• Except for one outbound transaction from Germany in 
2018 and one outbound transaction from Sweden in 2020, 
the remaining transactions were all domestic. The target 

companies were concentrated mostly in major provinces 
and cities, such as Beijing, Guangdong, Zhejiang and 
Shanghai, with deal values exceeding 80% of the total 
IoT deal value. 

Funding stages and investment hotspots

• Encouraged by the new rules of private issues in 2020, 
IoT listed companies were enthusiastic about refinancing. 

A total of 5 issues occurred, raising Rmb2.9 billion in sum, 
which represented 35% of the IoT deal value. In addition 
to the private issues, investment institutions with state-
owned backgrounds also seized leading IoT targets by 

buying existing stocks of companies such as Shuzhi AI 
and as Kyland Technology.

• It is worth noting that, in addition to mature stage 
transactions, investors were also entering the IoT 
segment in the early stage of investment. In 2020, more 
than Rmb100 million was invested in Series A funding of 

companies such as Haier Cosmoplatand ADA Space.

• In recent years, transaction targets have mostly been 

engaged in industrial intelligent manufacturing solutions, 
AI, and intelligent terminal applications. With the 
construction of 5G base stations catalyzing the 
continuous increase in the number of IoT connections, it 

is expected that the IoT segment will be further 
developed in the future, and vertical sectors such as 
utilities, IoV, and industrial Internet will become 
investment hotspots.

M&A deals overview of IoT by funding stages

20

M&A deals overview of IoT by investors type

Deal v alue (RMB in 100 million) Deal v olume

(Outside: deal value, inside: deal v olume)

Source: PEDATA, ChinaVenture, Mergermarket, Thomson 

Reuters, other deal information disclosed on the internet and PwC 

analysis
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“
In recent years, the three major domestic telecom operators have 

accounted for the vast majority of the mainland China market, which 
is close to saturation. Since China Unicom's mix-ownership reform in 

2017, there have been fewer M&As in this segment. 

In this context, telecom operators in sub-segments such as satellites, 
as well as traditional telecom operators may find  opportunities 

through the exploration and transformation of innovative services and 
business models, as well as mix-ownership reforms.

2.4 Telecom operators

Deal v olume

M&A deals overview of telecom operators by investors 
type

M&A deals overview of telecom operators by location

21

• In recent years, the 3 major domestic telecom 
operators have accounted for the vast majority of 
the mainland China market, which is close to 
saturation. Therefore, there were few M&As in 

the segment of telecom operators. 

• M&As in this sector in 2019 were all domestic 

transactions. Only 2 cross-border transactions 
occurred in 2020 (including 1 undisclosed 
transaction amount), and the others were all 
domestic. 

• In terms of sub-sectors, in addition to China 
Unicom's mix-ownership reform, transactions 

included investments in telecom operators, 
wireless broadband operators, and integrated 
solution and technical support providers. In 
particular, satellite communications operators 

have become a hot segment for investors in 
recent years.

• Large deals in 2020 included: 1) Wireless 
broadband private network operator Beixun
Telecom received an investment of Rmb850 
million from Guangxun Quantong; 2) Taiwanese 

small operator T Star received NT$3.42 billion 
(approximately Rmb800 million) ) strategic 
investment, and 3) PCCW received an 
investment of Rmb720 million from Li Zekai.

• Based on the public information, in June 2020, 
Tianyi Electronic Commerce (“Best Pay"), a 

subsidiary of China Telecom listed on the 
Shanghai Stock Exchange, launched the second 
round of capital raising (the first round of capital 
raising was completed in January 2019). Best 

Pay is the experimental field for the mix-
ownership reform of China Telecom. After the 
planned capital raising, China Telecom, previous 
holding 78.7% of Beat Pay, held no less than 

51% of Best Pay. E-payment business has a 
strong market attribute and is a non-traditional 
monopoly business for China Telecom. The 
introduction of strategic investment will increase 

the vitality of state-owned enterprises, and 
private enterprises and other social capital can 
also achieve complementary advantages and 
resource integration. 

Deal v alue (RMB in 100 million) Deal v olume

Source: PEDATA, ChinaVenture, Mergermarket, Thomson Reuters, 

other deal information disclosed on the internet and PwC analysis

Note: The charts above did not include deals with undisclosed 

investors.
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Review and outlook of M&A 
activities in China’s 
telecom industry (2016~2020)

3. Domestic and overseas IPOs



“
From 2016 to 2020, a total of 182 companies in the telecom 

industry were successfully listed, of which 144 were listed 
domestically, accounting for more than 75%, and another 28 

companies were listed in Hong Kong.

Before 2020, telecom equipment suppliers segment accounted 
for half of the listed companies over the years, and the IoT 

followed closely behind. In 2020, IoT companies were the most 
active, and IDC and cloud computing segment had outstanding 

results under favorable policies and upward demand.

3.1 Domestic and overseas IPOs

IPOs by listing destination

• In the past 5 years, the listing process of telecom 
companies has been markedly cyclical. In 2016 

and 2017, telecom companies were relatively 
active in listing, and 2017 became the first peak 
year for listing. Beginning in 2018, with the 
economic downturn and the tightening of 

domestic listing approvals, the number of IPOs in 
mainland China has dropped sharply, but there 
was a slight increase in listings in Hong Kong and 
the United States;

• In 2019, the opening of the SSE STAR market 
provided opportunities for a large number of 

telecom companies with growth potential. The 
number of IPOs in mainland China has grown 
rapidly. In 2020, the number of newly listed 
companies exceeded 2017 and reached the 

highest level in history.

IPO by segment

• In the past 5 years, 70 telecom equipment 
suppliers and 61 IoT companies were listed, 
accounting for more than 70% of the total. Among 

them, telecom equipment suppliers are mostly 
engaged in the manufacturing of telecom 
equipment such as chips, cables, and smart 
terminals. IoT companies are mainly intelligent 

system suppliers, software product R&D and IT 
solution providers.

• With the help of new infrastructure policies and 
the rising demand for 5G construction and data 
traffic, the number of newly listed companies in 
the IDC and cloud computing segment reached 

13 in 2020, the highest number in recent years. 
Among them, the highest amount of funds raised 
was GDS listed on the Hong Kong Stock 
Exchange in November, with approximately 

HKD12.9 billion in funds raised (before the 
exercise of the over-allotment option). In addition, 
there were 7 IPOs of Chinese telecom companies 
(engaged in IDC & cloud computing and IoT) on 

the Nasdaq in 2020, the highest peak in the past 
five years. However the fund raising size was 
mainly small and medium. 

Number of IPOs of telecom companies from 
2016 to 2020 by listing destination

Number of IPOs of telecom companies from 
2016 to 2020 by segments

23

Source: Wind, ChinaVenture, other deal information disclosed on the 

internet and PwC analysis
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“
The opening of SSE STAR market provides a new financing 

channel for telecom companies. The investment in listed 
companies by financial institutions in the primary market 

continues to increase. The diversification of withdraw 
channels has further increased investors' enthusiasm for 

investment in high-tech and emerging strategic industries.

3.1 Domestic and overseas IPOs 
(cont’d)

Mainland China telecom 

companies’ IPOs

• In 2017, the speed of IPO review 
accelerated, and the number of newly 

listed companies in the telecom industry 
increased, mainly on the SZSE ChiNext, 
which accounted for 68% of the newly 
listed companies in Mainland China in 

2017. Since the opening of the STAR 
market in 2019, 39 telecom companies 
listed on the STAR market in 2019 and 
2020, accounting for 62% of the number 

of listed telecom companies in mainland 
China in 2019 and 2020.

• On August 24, 2020, the first batch of 18 
companies were listed under the 
registration-based IPO system of the 
ChiNext, including Anker Innovations, 

which was engaged mainly in the 
manufacturing of mobile device peripheral 
products.

STAR market

• In June 2019, the first STAR market 

company went public. The STAR market 
pays more attention to the company's 
core technology, and does not require 
profitability, which makes the withdraw 

channels for investors in the primary 
market smoother and greatly activates 
the enthusiasm of high-tech companies in 
the telecom industry to realize an IPO.

• In 2019, 13 companies in the telecom 
industry were listed on the STAR market, 

and 26 new companies were listed in 
2020. It is expected that the momentum 
of listing on the STAR market will 
continue in the future. Companies listed 

on the STAR market in 2019 and 2020 
were concentrated in the telecom 
equipment supplier and the IoT segment. 
We expect that growing telecom 

companies with core technologies will be 
sought after by investors, such as chips, 
satellite radar, AI, big data, and cloud 
computing in vertical industries.

Number of IPOs of Mainland China telecom companies from 
2016 to 2020 by listing board

Number of IPOs of telecom companies on the SSE STAR 
market from 2019 to 2020

24

Source: Wind, ChinaVenture, other deal information disclosed on the internet and 

PwC analysisv
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2021 outlook and insight

Telecom equipment 
suppliers

5G network construction remains 

at its peak in 2021; telecom 

equipment supplier deals 

continue to lead

• At the 2021 National Industry and 
Informatization Conference held by 
the Ministry of Industry and 
Information Technology in December 

2020, the Minister of Industry and 
Information Technology Xiao Yaqing
represented that in 2021, 5G network 
construction and application will be 

promoted in an orderly manner, 5G 
coverage in major cities will be 
accelerated, joint construction and 
sharing will be promoted, and 

600,000 new 5G base stations will be 
built.

• With the steady progress of base 
station construction, 5G network 
coverage and user penetration will 
increase accordingly. According to 

GSMA's forecast, between 2020 and 
2025, the capital expenditure of 
global telecom operators will reach 
USD1.1 trillion, 80% of which are 

related to 5G construction. There is 
huge room for Chinese companies in 
5G related industries to expand the 
overseas markets. 

• 5G construction in 2021 is still in the 
lead-in period. Base station 

construction and upgrades, 
midstream network construction, 5G 
terminals upgrades, and 5G 
application commercialization all 

require a large amount of capital 
investment support. Demand boost 
will enable telecom equipment 
suppliers deals to continue to lead. 

Good expectation on the M&A of 

master devices and optical 

communications manufacturers

• Throughout the 5G industry chain, 
master devices and optical 
communications are the sectors that 

benefit the most. There are also 
matching upgrade opportunities for 
antenna RF devices. Industry leading 
companies such as ZTE and Huawei 

have an absolute advantage in the 
domestic telecom operators 5G 

bidding in 2020. After the global 
bidding opens in 2021, benefiting 
from China’s 5G construction 
progress, the two companies are 

expected to further increase their 
share in the global telecom 
equipment suppliers market.

• We expect that master devices, 
transmission equipment, edge 
networks, small base stations, private 

network equipment will be the key 
areas of 5G investment in the future, 
especially non-listed targets with core 
technical capabilities in the 

segmented industry chain will be 
sought after by capital.

Development opportunities for 

military telecom related industries

• In October 2020, the Fifth Plenum of 
19th Central Committee of the 
Communist Party of China approved 
the "14th Five-Year Plan Proposal", 

which clarified the construction goals 
of the national defense industry in the 
next five years: accelerating the 
modernization of national defense 

and the military... and accelerating 
the integration and development of 
mechanized equipment, information 
and intelligence.

• The military informatization upgrade 
will effectively boost the growth of 

telecom equipment suppliers and IoT 
companies in the military telecom 
field. There will be development 
opportunities for military broadband 

communications, command and 
control, and satellite navigation. The 
enthusiasm for M&A in the relevant 
industry chain will further increase.

International political influence 

will accelerate the domestication 

of high-tech chips

• As mentioned above, foreign political 
and trade factors will accelerate the 
pace of domestic substitution of 

telecom equipment. China has also 
introduced relevant incentive policies. 
We expect that in the future, telecom 
equipment manufacturers with the 

concept of domestic substitution will 
become hotspots for M&A, and 
benefit the upstream and 
downstream companies in the 

industry chain.
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Outlook and insight (cont’d）

Telecom equipment 
suppliers (cont’d)

Proportion of financial 

investments expected to rise 

further in 2021

• Before 2020, strategic investment 
accounted for more than half of M&A 
transactions in the telecom equipment 

suppliers segment. After excluding a 
very small number of super-mega 
deals with value of more than Rmb10 
billion in 2020, a financial investment

dominated M&A market appeared for 
the first time.

• We believe that with the continued 
improvement of domestic investment 
and financing policies, more financial 
investors will focus on the 5G and 

telecom equipment suppliers sectors, 
and their investment size is expected 
to rise further.

• In addition, in response to the "new 
infrastructure" policies, regulatory 
guidance encourages strategic 

investors to participate in funding 
emerging industries, and strategic 
investment will still play a major role 
in this sector.

IDC & cloud computing

The rapid development of the 

cloud computing market to attract 

more investors

• In 2020, due to the COVID-19, home 
office and online education have been 
widely used. The online application 

demand on data traffic has driven the 
demand for infrastructure IDC.

• The new infrastructure policy supports 
an increase in IDC's short-term supply, 
yet domestic IDC projects have 
structural investment opportunities 

caused by resource misallocation. 
With the tightening of the PUE policy, 
Large and ultra-large new data 
centers are more favored by the IDC 

operators, and wholesale IDC 
operators will attract more attention 

from the capital market and cross-
industry players.

• We are also optimistic about the 
investment opportunities of IDC 
upstream telecom equipment 
manufacturers. Third-party IDC 

opeators that have deployed first-tier 
business circles may enter an 
"integration period" in the future, 
expanding their size and seizing 

opportunities through M&A.

• In addition to telecom operators, 

private capital investors represented 
by leading Internet and cloud vendors 
will also become more active. 
Overseas and domestic Internet 

giants have announced that they will 
invest hundreds of billions in cloud 
computing, AI, data centers and other 
fields. Cloud related capital 

expenditures are growing rapidly, the 
industry prospects are optimistic, and 
related industry chains can benefit.

COVID-19 stimulated long-term 

investment needs in cloud video 

and cloud office

• With the expansion and diversification 
of customer groups, cloud services in 
sub-sectors, in addition to the 
traditional comprehensive cloud 

service providers, will also benefit. 
Especially under the influence of the 
COVID-19, user habits such as video 
conferencing and telecommuting were 

strongly cultivated. Short-term 
demand of this field has gradually 
evolved into long-term demand, 
making cloud video and cloud office 

suppliers popular investment targets 
in the cloud service sector.

Diversified application scenarios 

increases SaaS investment 
opportunities in vertical 

industries

• In the context of increasingly

diversified cloud application scenarios, 
Frost & Sullivan predicts that from 
2019 to 2024, vertical industry cloud 

computing (including video, gaming, 
e-commerce, education, enterprise, 
finance, government cloud, etc.) will 
grow at a CAGR that exceeds 20%.
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2021 outlook and insight (cont’d）

IDC & cloud computing 
(cont’d)

Diversified application scenarios 

increases SaaS investment 

opportunities in vertical industries

(cont’d)

• In 2021, the overseas COVID-19 may 
continue, and various signs indicate 

that the cloud computing industry 
development will continue to 
accelerate. Outstanding target 
companies of the SAAS vertical 

industry are expected to increasingly 
attract the attention of investors.

Future investment opportunities 

in cloud services may be 
dominated by market integration

• According to statistics from the China 

Academy of Information and 
Communications Technology, 
Alibaba Cloud, Best Pay Cloud and 
Tencent Cloud were the top three in 

terms of public cloud IaaS market 
share in 2019, accounting for 36.7%, 
12.8%, and 11.4% respectively, 
totaling more than 60%. As for the 

public cloud PaaS market, Alibaba 
Cloud, Tencent Cloud, Baidu Cloud 
and Huawei Cloud were in the 
forefront. There is an obvious 

concentration of top vendors of cloud 
services, and this trend will continue. 
As such, market integration is 
expected to be focus of future M&As.

• Globally, in 2020, Salesforce 
acquired cloud business 

communications company Slack for 
USD27.7 billion, Cisco acquired cloud 
communications software company 
IMImobil for USD730 million, cloud 

communications provider Bandwidth 
acquired international cloud 
communications provider Voxbone
for approximately USD527 million. 

The integration of the global cloud 
market within the industry is gradually 
being completed.

IoT

The IoV and smart home sector 

will remain active

• New energy vehicles became the 
focus of the market in 2020 and are 

widely regarded as the future trend. 
Autonomous driving technology will 
also enter the commercial stage in 
2020, which will lead the automotive 

industry into the era of intelligence. 
This will generate long-term demand 
for high-speed and stable networks. 
Related supporting manufacturing 

and service fields will have broad 
development opportunities. 

• The smart home trend has been 
ongoing for several years. The 
consumer sector has a huge demand 
for intelligent components. The 

market is still in a rapid development 
stage, with a large market and 
relatively low entry barriers in this 
field. Investors also seek to grasp the 

opportunities.

Increased number of network 
connections of industrial IoT to 

bring more M&A opportunities

• Industrial intelligence is one of the 
key areas promoted by the 

government, but it has high 
requirements for the design and 
manufacturing capabilities of 
industrial equipment, and a relatively 

high entry barrier. Industrial 
production is also characterized by 
long-term stability and slow iteration 
and upgrade. Therefore, there are 

both opportunities and challenges for 
the IoT of industrial intelligence.

• According to GSMA Intelligence 
forecasts, the number of connected 
industrial IoT devices will exceed the 
number of consumer IoT devices in 

2024. The increase in the number of 
network connections will drive the 
demand on IoT-related industries. It 
is expected that industrial IoT 

companies with core technologies will 
be favored by more investors in the 
future.
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2021 outlook and insight (cont’d）

IoT (cont’d)

The merger and integration of the 

IoT module industry with high 

certainty will attract more capital

• As the standard hardware of the 
Internet of Everything, the 
manufacturing of IoT modules has 

been increasing due to the high 
growth in the number of IoT 
connections. In the past five years, 
overseas manufacturers have 

gradually transformed from the 
traditional IoT module manufacturer 
to an IoT cloud platform service 
provider, and therefore global market 

share of domestic module companies 
has continued to expand.

• New 5G applications are blooming, 
and fierce market competition has 
also led to changes in the market 
structure of the module industry. 

Leading companies in the industry 
will benefit for a long time. The 
merger and integration of outstanding 
IoT modules suppliers at home and 

abroad will attract more capital.

Telecom operators

Strategic investment in vertical 

industries may become the main 

investment direction of telecom 

operators in mainland China in 
the future

• From 2019 to 2020, the three major 

telecom operators have successively 
announced the establishment of 5G 
industry funds, and have expressed 
that they will continue to invest in 

vertical or related sectors to achieve 
strategic synergy.

• We expect that power, financial 
services, healthcare, multimedia, 
industrial production, transportation 
will become strategically coordinated 

vertical industries favored by telecom 
operators.

New competition and cooperation 

relationships, as well as telecom 
operators' exploration and 

transformation on innovative 

services and business models 
may present investment 

opportunities

• In the context of user saturation, 
government policy of  “boosting 

internet speed and cutting costs”, and 
OTT impact, cooperation between 
telecom operators is gradually 
deepening, 5G network co-

construction and sharing, and 5G 
news co-publishing have also 
brought new growth potential for 
telecom operators' business 

transformation.

• Recently, telecom operators have 

launched innovative services such as 
Converged Communications (“RCS”) 
and dedicated broadband services. 
Through the integration of 

communication technology and other 
information technologies, telecom 
operators cooperate with other TMT 
companies to provide users with a 

wider range of services to avoid 
being squeezed by application 
service providers to be a mere data 
transmission pipeline. 

• China Telecom launched "Game 
Broadband" in 2020; China Mobile 

Migu Music released a series of ultra-
high-definition plans including: 1) 
sports and entertainment "5G+8K" 
plan, 2) cloud game "5G+Yunfan" 

plan, 3) video ring back tone 
"5G+Original" plan, and 4) "5G+XR 
pioneer".

• In addition, telecom operators are 
also seeking capable partners to 
jointly develop the “B2B2X” business 

model, in order to break into the to-B 
market. Investment opportunities in 
related fields will become the focus 
for telecom operators.

Telecom operators' mix-

ownership reform and return to A 

shares market create investment 

opportunities

• The State-owned Assets Supervision 
and Administration Commission 
issued the “Three-year Action Plan 
for State-owned Enterprise Reform 

(2020-2022)” in 2020.  

29



2021 outlook and insight (cont’d）

Telecom operators 
(cont’d)

Telecom operators' mix-
ownership reform and return to 

A shares market create 
investment opportunities (cont’d)

• As the fourth batch of mixed reform 
pilot enterprises approved by the 
National Development and Reform 
Commission in May 2019, China 

Telecom set up its “Best Pay” as a 
mix-ownership reform trial field. The 
second round of financing started in 
June 2020. The listing procedures for 

financing has now ended, but part of 
the decision-making process has yet 
to be completed (based on the public
information).

• On March 9, 2021, China Telecom 
announced that they proposed to go 

public in A shares, and planned to 
issue no more than 12.93 billion of 
shares (dilution 13% of existing 
stocks). Proceeds from this IPO of A 

shares will go to the 5G industrial 
internet construction, new 
infrastructure construction of 
converged fabric and technical 

innovation projects.

• Those two incidents indicated that 

strategic investors such as private 
capital will have the opportunity to 
invest in state-owned telecom 
operators or their subsidiaries.

Investment and withdraw 
channels

New regulations on private 
issues broaden the refinancing 

options of listed companies

• On February 14, 2020, the China 
Securities Regulatory Commission 

issued adjustments to the refinancing 
regulations for listed companies, 
including the lock-up period, the 
number of investors, increasing the 

max refinancing amount, and 

extending the validity period of 
approval documents. These favorable 
conditions have broadened the 
refinancing options for listed 

companies, especially for companies 
with small and medium market 
capitalization. It is expected that more 
listed companies will obtain financing 

support in the capital market through 
private issue in 2021.

Withdraw channels in the 

primary market are becoming 
more diversified

• The SSE STAR market was 
established in November 2018, and 
the first company launched the STAR 
market in July 2019. As of February 9, 

2021, the number of companies listed 
on the STAR market reached 228. 

• On June 12, 2020, the China 
Securities Regulatory Commission 
issued plans to reform ChiNext and 
pilot the registration-based IPO 

system on the second board. On 
August 24, the first batch of 18 
companies went public under 
registration-based IPO system in the 

ChiNext stock market.

• It can be expected that in the future, 

technological innovation enterprises 
of an adequate size will become the 
target listing companies of the STAR 
market and ChiNext registration-

based IPO system, and the 
diversification of withdraw channels 
will provide a boost for investors who 
have been involved in the initial stage 

of the target companies.
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Data collection methods 

and disclaimers

The data in this report and press release may differ from 

those in previous press releases. There are three main 

reasons: when the deal is finalized or completed, the Wind, 

ChinaVenture, Mergermarket and PEdata Database as 

well as Thomson Reuters regularly update their historical 

data; PwC excluded deals that were not, in essence, a 

transfer of control but closer to an internal restructuring; 

PwC's previous data came from a different source.

Transactions include:

• Change of control resulting from acquisition of listed 
and unlisted companies

• Investments in listed and unlisted companies (an at 
least 5% ownership)

• Company merger

• Leveraged buyouts, management buyouts, 
management sales

• Privatization of enterprises

• Offer

• Spin-off

• Splitting of wholly owned subsidiaries through listing

• The divestment of companies, departments and 

operating assets has led to changes in control rights at 
the parent company level

• A reverse takeover

• Re-capitalisation

• The joint venture was bought as a whole

• A joint venture

• Receivership or receivership and auction

• Tracking stock

• Delisting of listed companies

Transactions exclude:

• Real estate in a property/individual property

• Rumored deal

• The option to acquire additional equity issued without 

the acquisition of a 100% equity

• Purchase of the right to use trademark

• Land acquisition

• Fund market share raising

• The purchase of shares in a mutual fund

• In the process of non-enterprise privatization, shares of 

listed companies are repurchased or cancelled in the 

open market

• Balance sheet restructuring or internal restructuring

• Investment in new projects
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